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BOHEMIAN FOUNDATION HOSTS WORKSHOP FOR NONPROFIT  
BOARD MEMBERS AND EXECUTIVE DIRECTORS 

 
WHAT Essentials in Governance Workshop 

Bohemian Foundation will host a workshop for executive directors and 
board members of local nonprofits. In this session conducted by board 
governance expert, Emily Davis, participants will learn about specific 
resources, strategies and recommendations on: 
• Governing roles and responsibilities for executive directors and 

board members. 
• Clear roles, expectations and commitments of board and staff in 

organizational leadership. 
• Various hats board members wear and when they should be worn. 
• Managing effective meetings and communications. 
• Strategies for effective recruitment and retention of boards. 

 
WHO This workshop is for executive directors and board members of local 

nonprofits. 

 
WHEN  Wednesday, Jan. 20, 2016 

1:30-4:30 p.m. 
 
WHERE The Armory, 314 E. Mountain Ave. 
 
WHY Board service is a critical component of nonprofit leadership and 

organizational success; however, expectations and best practices are 
often unclear. This session will provide information about best 
practices and strategies to create and sustain great governance 
between the board of directors and executive director.  
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DETAILS Visit www.bohemianfoundation.org/board-training to learn more or to 

register to attend this workshop. Space is limited, please RSVP no later 
than Jan. 13. There is no cost to attend. 

 
Email Hannah@bohemianfoundation.org for more information.  
 
About presenter Emily Davis: Davis is president of Emily Davis 
Consulting and a BoardSource Consulting Associate. She has served as 
a nonprofit founder, philanthropic grant maker, staff member and 
volunteer across a wide variety of organizations locally and nationally. 
She has authored publications in magazines including Nonprofit World, 
AFP’s Advancing Philanthropy and BoardSource’s Spark among others. 
She has her master’s degree in nonprofit management from Regis 
University and serves as an adjunct professor in that program. Davis 
was recently named one of the 2015 40 Under Forty Young Business 
Leaders in Boulder Valley by BizWest. 
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